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1. Introduction 

Participatory Design (i.e. Co-Design) aims to involve the people using a certain technology, 

directly into the co-designing process of the development of that technology (Sundblad, 2009) 

 

Just as participatory design has its roots in various movements of the 1960s and 70s, Christiania 

has its roots from similar movements in the early 1970s - with the key concept being resistance 

to traditional societal norms. Both Christiania and the concept of participatory design came 

from the people demanding an increased say in the decision-making process surrounding 

different aspects of their lives. Thus, these people were prepared to collectively take action 

around their shared interests and values (Robertson & Simonsen, 2013, pp. 1-2). 

 

The timeline for this Co-Design exam project is approximately three months - with an initial 

start in February of 2025. The exam brief’s scope is ‘communities’, and this project will work 

with the community of Christiania’s Ugespejlet, and its different stakeholders: editors, 

collaborators and readers. 

 

Christiania is a tight knit community, consisting of many smaller communities. Whether you 

are a new resident of Christiania, or you have been living there for a while, there is space for you 

to unfold yourself in one or multiple of these smaller communities. What they all have in 

common is one common denominator: Christiania’s Ugespejlet. 

 

“It (i.e. Ugespejlet) glues us together.” 
-​ A long-term resident of Christiania talking about the importance of Ugespejlet within 

Christiania, translated from Danish (Appendix B) 
 

Ugespejlet is seen as the one thing holding - or gluing - the communities of Christiania together. 

Though, the process of creating an issue of Ugespejlet is different from editor to editor, and it is often a 

tedious process to collect everything that needs to be in the issue, with very little time to do so 

(Appendix A). 
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“I wanna engage (with the town).” 
-​ A resident of Christiania talking about how Ugespejlet can foster possibilities of engagement 

(Appendix B) 
 

A local newspaper can bring more than just information and updates to its community. It can also 

connect people across the smaller groups, or communities, within the local area - tightening the 

community feeling and the spirit/soul of the community (Stapely, 2020). 

 

Throughout this project it became clear that Ugespejlet has a lot of potential to become even more 

community bound, as concerns surrounding the submission process arose. 

So, even though Ugespejlet already has strong community ties within Christiania, there was a desire to 

improve and make the connection even stronger. 

 

As a result, Ugespejlet was selected as the focus of this project, because it presents clear opportunities to 

improve key parts of its workflow for the community. 

To figure out which direction to take, the different stakeholders of the community were engaged in the 

project’s three main encounters: First Encounter (E1) - Field Research, Second Encounter (E2) - Co-Design 

Workshop, and Third Encounter (E3) - Prototype Testing. 

 

Through these encounters the co-designing process was conducted. Thus, leading to the development of 

a web-based submission platform for Ugespejlet and a possible online digital archive. 

 

This digital solution addresses some of the key challenges that were identified during the first encounter 

and the second encounter, and it corresponds with what the participants co-created during the third 

encounter. The solution allows contributors to better visualize how their submissions will be presented 

in both digital and print formats. 
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2. Ugespejlet and Christiania Context 

Christiania has existed as a self-proclaimed independent neighbourhood in Copenhagen since 1971 

(Visit Copenhagen, n.d.). It is a tight knit community, who have had their own newspaper almost since 

the beginning. The newspapers were aimed at both the people living in Christiania, but also the people 

surrounding Christiania (Appendix B). 

 

In the fall of 1980, the final issue of Christiania Nyt was published. On its last pages, the first edition of 

Ugespejlet emerged, and the newspaper has been in continuous circulation ever since. Ugespejlet became 

the sole publication within Christiania, documenting community news and events. It also holds a central 

role in legitimizing activities - if an event is not mentioned in the paper, it is not official within the 

community. (Appendix B). 

 

We also had a housing collective as a possible co-design community, but after talking with some of the 

people in Christiania, we voted for which community we would rather work with, and ended up 

between several different smaller communities in Christiania - including Ugespejlet. Although they all 

had potential to become interesting co-design projects, we ultimately chose Ugespejlet, as it is the 

newspaper that ties all of Christiania’s communities together. 

 

Ugespejlet also has a dated work approach, and from our first encounter we found that the team 

assembling the newspaper has some current limitations (Appendix A). This creates a concrete problem 

space - which fits well with the co-design approach we wanted to take. 

 

As many readers use the newspaper for connecting with the Christiania community, the role of the 

newspaper should reflect the people of Christiania. It should foster the community connection by 

sharing important information, but also act as a cross-generational bridge between old stories and the 

history of Christiania to create visibility for new initiatives, while also acting as a cultural hub for 

sharing art, new stories, debates, and so forth. 

 

Since the people of Christiania are so diverse, the newspaper should be able to reflect that. So that every 

reader - every Christiania resident - can feel connected to the newspaper, and to their community. 
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2.1 Mapping of our Stakeholders 

There are three roles within Ugespejlet’s community: Editor, Contributor and Reader.  

 

It is possible for a person to have more than one role within the community (see Figure 1). 

Each role will be described below with what they do and how they contribute to the community. 

 

 

 

 

 

 

 
Figure 1: A visualization of the different stakeholders within Ugespejlet. 

Editors 

The editors of Ugespejlet manage the content of the newspaper. They collect, organize and curate the 

submissions from businesses, groups and individuals in Christiania - also known as the contributors - 

continuously until the deadline for submissions. As Ugespejlet is published every week on Fridays, they 

will start assembling the upcoming issue during Thursdays. As of now the editors mainly receive 

submissions by email - and therefore have many emails to go through every single week. It is also possible 

to submit through regular mail - though there are very few submissions done this way. 

The editors are responsible for the overall look and feel of Ugespejlet, and therefore will sometimes also 

correspond with contributors - if needed - for better coherence in tone or clarity when editing an issue. 

 

When the editing of any issue is done, the editors will publish it in both a digital format and a printed 

version. The digital format is sent out through an email to the readers on the mailing list, and the 

printed version is printed and distributed throughout different locations in Christiania. 
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It is the editors job to communicate important information, such as meeting summaries and meeting 

notices. If these are not published in Ugespejlet, they are by Christania law not official. The editors are 

people living in Christiania, and therefore they are already a part of the Christiania community. They 

know what is going on in Christiania and know what information should be part of an issue of 

Ugespejlet. 

 

Ugespejlet consists of many other different types of content. The businesses in Christiania have ads in 

the newspaper, and they are the ones paying the editors salaries. 

It is also possible to submit less official information to Ugespejlet, such as pictures, poems and other 

creative formats. The newspaper serves as a collective voice of everything happening in the Christiania 

community. Accordingly, the role of the editors involves both journalistic responsibility and community 

service. 

Contributors 

The contributors of Ugespejlet, are anyone from christiania who submits, in one way or the other, 

content and ideas to the newspaper. 

 

As Christiania’s foundation is built on being open and having a participatory attitude (Christiania, n.d.). 

The contributors' submissions may reflect this. The submission can be anything from written articles, 

containing opinions or sharing reflections and/or concerns within the community, to different kinds of 

art. 

The art can be written - such as poetry - or simply just be pictures of Christiania or other forms of 

artwork - such as paintings and drawings. 

 

Contributors - ranging from long-term residents to newer community members - can submit updates 

relevant to the Christiania community. This allows readers to stay informed and gain a sense of 

everything happening in Christiania. 

 

As the ones providing content, contributors are essential to the Ugespejlet community. Their 

involvement ensures the newspaper remains current and reflective of Christiania’s diverse voices, 

fostering active engagement and a richer community dialogue. 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 8 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

Readers 

The readers of Ugespejlet consume the content of the newspaper. They can be long-time or newly 

residents of Christiania, supporters of Christiania, tourists or other outsiders. Some of them may even 

be contributors and/or editors of Ugespejlet - or become inspired to participate later on. 

 

“I especially keep an eye out for meeting summaries, to get to know names, areas, associations and events, 
and the history of CA. [...] I know I will not miss important information if I read it every Friday.” 

-​ A newer resident of Christiania, translated from Danish (Appendix B) 
 

The readers will read Ugespejlet to become more informed and familiar with Christiania as a whole, and 

use it for possible discussions on relatable subjects within their community. 
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3. Process Documentation 

3.1 Initial Engagement  

Initial Engagement & Community Selection 

As mentioned earlier, our project initially considered working with a housing collective. However, after 

exploring several options, we chose to leverage existing personal connections. One group member, who 

plays for the Christiania Sports Club (CSC), reached out to Carl Oskar (Carlo) - a prominent figure in 

Christiania - for guidance on which community groups might be open to co-design collaboration. 

 

Carlo suggested several options: the dinghy berth, the housing union Mælkebøtten, CSC itself, the 

Christiania Brewery, and the weekly newspaper Ugespejlet. We ultimately voted on Ugespejlet, as the 

group member familiar with it had been a reader and felt there was significant potential for improving 

both its design and its editorial processes. 

First Meeting with Ugespejlet on the phone 

Our first interaction with Ugespejlet was a short introductory phone call with Ole, one of the editors. 

This call served primarily to establish contact, briefly introduce our project, and arrange a follow-up 

meeting where we could gain a deeper understanding of how the newspaper operates. It was during this 

phone call that Ole shared he had previously stepped down from his editorial role, but later returned due 

to concerns about the newspaper’s declining quality in his absence. This insight signaled a clear need for 

improvement and revealed a potential opportunity for design intervention. 

3.2 First Encounter (E1): Field Research 

For our first encounter, we met with Ole, one of the editors of Ugespejlet, to gain a deeper 

understanding of how the newspaper is created. To capture his process in detail, we conducted an 

“over-the-shoulder” shadowing session, where we observed and documented his full editorial workflow 

on video, followed by an unstructured interveiw(Appendix A). This rich medium allowed us to capture 

Ole’s actions in real time and in context, giving us a detailed look at the manual workflow involved. By 

recording the process, we were able to revisit key moments - rewinding and replaying the footage to 

capture important details we might have missed in the moment. To address one of the common 

limitations of video shadowing - namely, the room for interpretation - we asked Ole to explain his 
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process aloud as he worked. This ensured we captured not just what he was doing, but also why he was 

doing it (Christiansson, 2025. Lecture 3). 

Through this observation, we learned that Ole and the two other editors—Dan and Erik—, take weekly 

turns producing the newspaper. Each editor works independently, without shared tools, templates, or 

visual guidelines. As a result, each edition varies in style and structure, depending on who is responsible 

that week. The workflow includes: 

Ugespejlet’s Current Workflow: 

●​ Collecting Submissions via email or physical post. 

●​ Sorting Content into folders by category; images are separated for layout flexibility. 

●​ Building the Layout from scratch in InDesign with no pre-defined structure. 

●​ Adjusting Visuals manually to suit black-and-white print. 

●​ Archiving Used Material to avoid repetition. 

●​ Final Review & Submission before print. 

This labor-intensive process relies heavily on individual initiative and often leads to inconsistencies in 

quality and style. 

Key Pain Points Identified 

Our unstructured interview with Ole gave us further insight into the challenges Ugespejlet faces: 

●​ Time-Consuming Workflows: Submissions often arrive in difficult formats, requiring manual 

reformatting or transcription. 

●​ No Submission Standards: Contributors receive no clear guidelines, leading to delays and extra 

work. 

●​ Editorial Bottlenecks: With only three editors, the burden often falls on one person. 

●​ Inconsistent Quality: No shared aesthetic or editorial direction causes varying layout 

standards. 

●​ Internal Tensions: Ole expressed frustration over differing levels of care and commitment 

among editors. 
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This hands-on encounter revealed just how labor-intensive and fragile the current production process is, 

relying heavily on Ole’s experience and manual effort. 

A key insight was the absence of a shared process among the three editors. Each works independently 

without a common template or aesthetic guideline, leading to inconsistent visual and editorial tone. Ole 

noted this inconsistency can confuse readers and reduce the paper’s professional appearance. 

The submission process is similarly unstructured, with content arriving late and in varied formats. 

Editors often chase contributors for missing or corrected material, increasing their workload and risking 

rushed layouts and errors. 

Ole shared his frustrations with the current setup, having returned to editing after leaving due to 

declining quality and conflicting expectations among editors: 

"I had actually stepped away from the editorial team. But then it all went to hell. It got so ugly and so 
sloppily done that I felt I had to come back. [...] There isn’t the same level of care. And that annoys me a 

bit, because this is also my name and my responsibility when I’m involved.” 
-​ Ole explains why he returned to the editorial team, expressing frustration, translated from 

Danish (Appendix A) 
 

Overall, the interview emphasized how Ugespejlet’s current production is highly dependent on 

individual motivation and personal standards, rather than shared practices or systems. This insight 

helped us identify key areas where digital tools or structured workflows could bring much-needed 

consistency, reduce friction, and support the sustainability of the newspaper. 

3.3 Second Encounter (E2): Co-Design Workshop 

Workshop Planning and Activities 

In our first encounter, we only gained perspective from one stakeholder. Ole had given us a thorough 

insight into the assembly process of Ugespejlet, but not so much of what it means to be a reader or 

contributor of Ugespejlet. Therefore we decided to engage with these parts of the community. 

We invited all of Christiania through an advertisement we asked Ole put in Ugespejlet (Figure 2). Our 

approach of extending the invitation broadly to the Christiania community reflects the principle of 

genuine user participation in the design process (Bratteteig et al., 2013). We recognized that 

understanding Ugespejlet required engaging with its entire ecosystem - not just editors, but readers and 
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contributors as well. Though participation was more limited than hoped, with only five community 

members joining, this representation still provided diverse perspectives that were crucial for developing 

authentic solutions. 

​

 Figure 2: The invitation we put in Ugespejlet 

We designed a five-step workshop for our second encounter with Ugespejlet. The plan included: 

icebreaker activities using post-it notes, newspaper journey mapping through drawings, small-group 

storytelling, co-design of future newspaper prototypes using craft materials, and a reflection session. Our 

goal was to understand community experiences and collaboratively generate improvement ideas. 

However, what actually happened was quite different. Only five community members joined our 

workshop. We allowed some extra time for people to arrive, knowing that timing can be flexible in 

Christiania. The workshop began with Ole, our contact person, asking if he could introduce the history 

of Ugespejlet. We agreed, but this took longer than expected and set a tone where participants felt free to 

speak at length. We managed to complete the icebreaker activity, but it was challenging for some older 

participants who were not sure what to write on the sticky notes. This deviation from our script 

illustrates a key principle in participatory design. The need to balance structured activities with 

flexibility that accommodates the natural dynamics of the community (Bratteteig et al., 2013). While our 

script provided necessary structure, allowing the workshop to evolve organically through open 

conversations ultimately proved valuable. 
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We completed the Newspaper Journey Mapping activity informally (Figure 3), with one participant 

writing instead of drawing. Time constraints prevented us from finishing all planned activities. Despite 

deviating from our script, the workshop yielded valuable insights about community feelings toward 

Ugespejlet and desired changes. 

​

 Figure 3: During the workshop journey mapping exercise 

Insights from Community Members 

Through our discussions with participants and the exercises, we identified several challenges with the 

current state of Ugespejlet. First, the layout is very confusing to readers. The order of articles often seems 

random, and there's no table of contents, making it difficult to find specific content. This makes the 

newspaper hard to navigate for both regular and occasional readers. 

A second significant issue involves the difference between the digital and printed version. When 

contributors submit content in color, it often doesn't translate well to the black and white printed 

version. This results in text that can be difficult to read, and images that lose clarity, affecting the overall 

readability of the newspaper. 

The participants also expressed a strong desire to see "the soul back in Ugespejlet" (Appendix B). Many 

readers currently view it mainly as a bulletin board rather than engaging reading material. They want 

more community-created content like photographs, stories, and reader letters, but it's not clear to the 

community that such submissions are welcome or actively encouraged. 
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The submission process itself presents limitations that frustrate contributors. They simply email their 

text and images without having control over how their submission will appear in the final publication. 

Many would like more input on the presentation of their work and the ability to preview how it will 

look. Additionally, contributors often miss deadlines, sending material later than requested, which 

creates pressure on editors. 

Access to past issues emerged as another concern. Currently, old editions are limited to a physical archive 

that isn't widely accessible. Most community members do not even know an archive exists. There is a 

strong desire for digital access to older editions to preserve the historical content and make it available to 

the wider community. 

Finally, the assembly process for each issue is labor-intensive and inefficient. The editor receives all 

submissions and manually integrates them into InDesign, starting from scratch with each issue. Because 

submission deadlines are often not respected, the editor frequently must complete the entire assembly 

process the night before publication, which affects the quality of the final product. 

Ideation on Potential Solutions 

Based on these key findings, we developed four potential directions to explore in our next encounter. 

The first is a template software solution to simplify and speed up production. This would help create 

consistent layouts, ensure readability in black and white, and potentially allow contributors to preview 

their submissions. By reducing the time spent on layout, the editor could focus more on content quality. 

Our second concept is an online submission form providing a structured, user-friendly way for 

contributors to send in material. With clear fields for different types of content and deadlines, this would 

give contributors more control while making the submission process more organized. The form could 

include optional preview functionality to show how submissions might appear in print. 

Third, we proposed implementing creative competitions such as monthly or seasonal challenges to 

encourage community engagement. These could include photo competitions or themed writing 

prompts, with winners featured in a dedicated section of the newspaper. This approach would help 

bring more user-generated content into the newspaper and strengthen community connection. 

Our final concept is a digital archive. A simple website to make past issues available online. This would 

preserve Ugespejlet's history and make it accessible to the wider community, potentially also inspiring 

new contributions based on historical content. 
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Outcomes and Reflections 

While our workshop didn't go exactly as planned, we still established meaningful connections with the 

community and gained valuable insights. The workshop did use certain elements of the tell-make-enact 

cycle described by Brandt et al. (2013) The open conversations that dominated our session primarily 

focused on the 'tell' component, where participants shared their experiences with Ugespejlet. Though we 

didn't fully progress to the 'make' and 'enact' phases, the dialogue still provided valuable foundations for 

understanding user needs. For future workshops, we learned that we need to be stricter about sticking to 

our planned activities and managing time. The open discussion format, while informative, made it 

difficult to complete all our planned exercises. 

We also realized it might be valuable to separate participants into different age groups for some activities, 

as older and younger participants had different understanding of the exercises. Some older participants 

struggled with the concept of drawing their journey with the newspaper, suggesting we need to provide 

clearer instructions or alternative ways to contribute. This experience highlights the importance of 

mutual learning in participatory design (Bratteteig et al., 2013). Our workshop attempted to create 

conditions where both designers and participants could learn from each other, but the varying comfort 

levels, and the lack of clarity in the format from our side, demonstrated how challenging this can be in 

practice. 

3.4 Third Encounter (E3): Prototype Testing 

It was finally time for our third and final co-design encounter, the enactment stage. This workshop was 

our last opportunity to collaboratively determine a final design direction based on the input and 

discussions from previous sessions. Having collected preliminary concepts during our second encounter, 

our aim this time was to present these ideas in an engaging, participatory format and co-develop a 

prototype alongside our stakeholders. 

By this point in the process, the participants had become “genuine participants” (Robertson & 

Simonsen, 2013, pp. 1-17), collaborators who understood the goals, tools, and mindset of participatory 

design. Their familiarity with the context, the project, and with each other enabled a deeper level of 

discussion and engagement. This allowed us to confidently facilitate more intricate co-design exercises, 

knowing we had entered the "window of opportunity for design" (Figure 4), a moment where shared 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 16 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

understanding, trust, and momentum converge to allow for real co-creation (Christiansson, 2025. 

Lecture 1) 

 

 

 

 

 

Figure 4: Window of opportunity  

Workshop Design and Execution 

We planned this workshop for a larger number of participants than before, but in the end, it was the 

same familiar group: Ole (editor), Emma, Felix, and a few others who had been involved since Encounter 

2. This was both a strength and a limitation. While familiarity helped build trust and speed up processes, 

the lack of new voices somewhat restricted the diversity of perspectives. We expand on this tension in 

our discussion section. 

The workshop was structured around four design concepts that had emerged from prior encounters: 

1.​ Template Software – A layout editor for formatting content​

 

2.​ Submission Form – A digital form to standardize and simplify content contributions​

 

3.​ Creative Competition – A monthly theme-based contest to engage readers​

 

4.​ Online Archive – A browsable digital repository of past issues 

Each concept was introduced one at a time, accompanied by a short discussion on its purpose, use case, 

and potential community impact. Importantly, although we had internal assumptions about which 

concepts were more viable, we deliberately presented each idea with equal enthusiasm to honor the spirit 

of participatory design, where all stakeholders are given space to reflect, challenge, and influence 

direction. 
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This turned out to be the right approach. For example, although the Template Software was ultimately 

discarded, it helped surface useful considerations around layout customization and content framing, 

which informed the final design in indirect, but important, ways. This emphasized for us the value of 

open-ended exploration and informal reflection, as these moments often yielded the most surprising and 

valuable insights, ideas that may not have emerged through structured dialogue alone. 

Outcome and Co-Making 

After reviewing all four concepts, participants agreed that the Submission Form was the most relevant 

and impactful, though they also saw value in the Online Archive. The choice was driven by shared 

frustrations with email submissions, which were often confusing and inconsistent (Appendix B). A 

digital form promised clarity, accessibility, and reduced editorial back-and-forth. While the archive could 

add cultural value and support nostalgic engagement, it was considered a future addition rather than a 

current priority. 

With this shared focus, we transitioned into a co-making exercise to begin refining the chosen concept. 

We prepared a set of starter mockups, basic layouts and modular interface elements, which participants 

could modify, annotate, or completely rebuild. Our intention was to provide enough structure to spark 

creativity while still encouraging open-ended prototyping. 

This approach paid off. Participants produced several distinct takes on the submission form (Figure 5), 

exploring ideas such as (Appendix C): 

●​ Categorized submission sections (e.g., event, poem, article)​

 

●​ Visual guidelines for image placement and formatting​

 

●​ Deadline prompts and reminders​

 

●​ A preview feature to show how a submission might look in the paper​

 

●​ A function to set the publication length (e.g., 1 to 3 weeks)​
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These contributions provided us with a rich foundation for finalizing the prototype, and also deepened 

the sense of ownership among participants. We found that co-making wasn’t just about producing 

artifacts, it is about building shared meaning and commitment. The enactment phase helped us to realize 

this (Appendix C). 

 

 

 

 

 

 

Figure 5: Prototype sketches from E3 workshop 

 

Reflections 

Compared to earlier encounters, this third workshop felt more structured and decisive. The flow of the 

session, from concept presentation to feedback, to selection, and finally to co-creation, provided 

participants with a clear path for engagement. Yet, some of the most productive moments emerged in 

less structured settings: spontaneous comments, side sketches, and post-activity reflections. This 

reinforces the need to balance facilitation with flexibility in participatory work. 

Overall, this final encounter confirmed that good design in community contexts comes not only from 

addressing functional needs, but also from making space for participants to see themselves in the 

outcome. The Submission Form was not just selected because it made sense; it was collectively shaped, 

iterated, and owned. 
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Concluding on the process 

Looking at our co-design journey with Ugespejlet through the lens of the double diamond model (Figure 

6), we can see how our process naturally followed this framework.  

 

Figure 6: The double diamond model 

 

In the Discover phase, our initial engagement and first encounter (E1) with Ole allowed us to explore the 

newspaper's challenges through shadowing and interviews, gathering insights about editorial workflows 

and community needs. 

The Define phase emerged during our second encounter (E2), where we narrowed our focus through the 

workshop. Here we found key problems: submission inconsistency, poor visibility of content formatting, 

and disconnection between contributors and editors. 

Our process then expanded again in the Develop phase as we explored multiple potential solutions 

before narrowing to our final concept during the third encounter (E3). This convergence represented the 

Deliver phase, where we co-created and refined the submission platform through collaborative 

prototyping with community members. 

This double diamond approach allowed us to balance broad exploration with focused decision-making, 

ensuring our solution addressed authentic needs while maintaining community ownership throughout 

the process. 
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4. Presentation of Final Concept  

Our co-design process with the Christiania community led to the development of a web-based 

submission platform for Ugespejlet that directly addresses the key challenges identified during our 

research and workshops. This digital solution makes the content submission process easier while 

showing contributors exactly how their submissions will look in the newspaper (Figure 7-8). 

​

 Figure 7: Screenshot of the website when it is loaded 

Overall Design Layout 

The submission platform has three main sections that create a simple workflow: 

The left panel (Dit indlæg) contains the submission form where people enter their name, email, title, 

content, and upload images. This organized approach solves a major problem we found during our 

research (Appendix A), where Ole described spending too much time reformatting different types of 

submissions, including handwritten content he had to manually type. 

The center panel (Interaktiv forhåndsvisning) shows a real-time preview of how the submission will look 

in the newspaper. This feature solves the problem of uncertainty by showing exactly how content will 

appear, reducing the need for back-and-forth communication between contributors and editors. 
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The right panel (Publications Indstillinger) offers customization options and publication settings, giving 

contributors more control while clearly showing the publication timeline. This panel helps solve the 

problem of contributors not knowing if their submissions would be included. 

The three-panel design provides both structure and transparency in the submission process, while 

keeping Ugespejlet's and Christiania’s familiar look with its red and yellow color scheme. 

​

 Figure 8: Example of a submission using the black and white toggle. 

 

Preview Functionality 

The interactive preview in the center panel addresses a key problem we found during our workshops: 

contributors could not see how their submissions would look in the final publication. With our solution, 

contributors see their content as it will appear as they type. The preview updates instantly when they 

make changes, and images appear in context rather than just as filenames. Contributors can see exactly 

how their formatting choices affect the final appearance. 

This feature reduces the editors' workload because contributors can format their submissions correctly 

before sending them. This will not prevent but indirectly discourage sending in images or screenshots of 

text. 
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Black and White Toggle 

During our co-design workshops, participants mentioned the difference between how content looks in 

the digital (color) version versus the printed (black and white) version of Ugespejlet, and that the colored 

photos people send in, sometimes look poor in black and white. Our solution includes a toggle switch 

that lets contributors see both versions. They can switch between color and black and white views of 

their submission, understand how their images will look when printed, and adjust their content to work 

well in both formats. 

This simple feature helps ensure that submissions look good in both digital and print versions, reducing 

disappointment when contributors see the printed newspaper. 

Category Picker 

The category selection feature in the submission form helps organize content from the start. This 

directly addresses a major challenge for the editors who currently receive all submissions through email 

and then must manually sort them into appropriate categories. By having contributors select the relevant 

category during submission, the editor's workflow becomes much more efficient. The system 

automatically organizes incoming content by category, saving valuable time in the production process. 

Duration Picker 

The duration picker addresses a practical need for content that should appear in multiple issues. 

Contributors can select how many weeks (1-3) they want their submission to appear in Ugespejlet. If 

someone chooses 3 weeks, the system will automatically include the same content in the current issue 

and the next two issues. This saves contributors from having to submit the same content multiple times, 

and helps editors plan future issues by knowing which content will carry over. 

Deadline Clarity/Functionality 

Our solution makes deadlines clearer through several elements. The yellow notification bar at the top 

clearly states when submissions will be included ("This submission will be included in the week 20 

paper"). If the deadline is surpassed, the system will automatically write on the yellow bar that your 

submission will be included in next week's paper instead. This creates a hard digital deadline that allows 

for the editors to work much more efficiently, without having to make changes when submissions appear 

in their inbox after the deadline. 
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This functionality also makes the deadline much clearer to the contributors and might teach them to 

stick to it. 

Implementation considerations 

The website was created in html/js, which allowed us to make a functional prototype. We made this 

solution as a website for several reasons. Making it at a website doesn’t require the users to install 

software, and it works on all different devices. (smartphones, tablets, computers...) This would also make 

it easily accessible to anyone. 

Our solution works for people with different levels of technical ability within the Christiania 

community. The interface is clear and easy to understand with visual feedback that makes the 

submission process self-explanatory. The image upload process is simple with drag-and-drop and 

traditional file selection options. The design works well on mobile devices for those without computer 

access. 

For community members who do not want to, or cannot use this tool, the option to send the submission 

as an email would still be a possibility. 

The platform balances technology with accessibility, making sure all community members can 

participate in Ugespejlet regardless of their technical skills. This approach strengthens the newspaper's 

role as a unifying community platform while making the editors' job easier. 
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5. Community Impact Analysis  

Strengthening the Christiania Community 

The proposed solution directly supports Christiania by improving the flow of information within the 

community. A simpler and more reliable submission process makes it easier to share news and announce 

events, reinforcing the newspaper’s central role in community life. 

Since Ugespejlet is deeply embedded in the identity of Christiania, enhancing its quality and usability 

contributes positively to the overall well-being of the community. When editors can spend less time 

managing disorganized submissions, they can focus more on layout and design. This results in a 

newspaper that is more visually appealing and easier to read - encouraging broader readership and 

engagement. 

Potential for Increased Participation 

By reducing barriers to submission, the new system opens the door for more Christianians to contribute 

to Ugespejlet. This includes individuals who may have previously felt excluded due to lack of technical 

knowledge or uncertainty about how to submit content. 

This shift can empower new voices - especially from underrepresented parts of the community - to take 

part in shaping the local narrative and foster a greater sense of inclusion. 

Balancing Tradition and Innovation  

The solution respects the traditions that define Ugespejlet, such as its black-and-white printed format. 

Features like a digital black-and-white toggle pay homage to this tradition while still supporting more 

modern and efficient workflows. 

Importantly, the proposed changes do not interfere with the core identity of Ugespejlet. They are 

designed to support, not replace, the familiar experience of the newspaper as Christianians know and 

love it. 

Community Ownership and Sustainability 

A key priority is ensuring that the new tools can be maintained and updated by people within the 

community. This avoids reliance on external support (such as the design team) and fosters long-term 

sustainability. 
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Additionally, the co-design process has already sparked new interest in the newspaper among younger 

community members. Participants who previously had no insight into Ugespejlet’s operations are now 

motivated to take part in its future development. 

Broader Access Beyond Christiania 

Since the closure of Pusher Street, Christiania has seen a decline in tourism and visibility. Many people in 

Copenhagen are unaware of events happening in the area, as Ugespejlet is currently only accessible in 

physical form or via a limited mailing list. 

The proposed online archive and digital access solution would significantly increase reach, making it 

easier for outsiders to stay informed about Christiania’s cultural activities. This not only strengthens the 

connection between Christiania and the broader Copenhagen area but may also help revitalize interest 

and foot traffic in the community. 

6. Discussion 

Reflections on co-designing in Christiania's distinctive setting 

Christiania is an unusual co-design setting. Though it is a grass-roots society, our working relationship 

with Ugespejlet demonstrates distinct similarities to a standard work setting. The editorial framework, 

regular meetings, and divided tasks among authors generated dynamics characteristic of small-scale 

professional teams. This blend of workplace and community allowed us to borrow inspiration from 

design principles found more traditionally in formal workplaces. Nilsson et al., for example, describe 

how applications for mobile devices can support distributed teams by respecting their spatial and 

task-based customs (Nilsson et al., 2000). We also witnessed how the loosely distributed roles and 

communication customs at Ugespejlet required flexible and context-based design interventions rather 

than formal solutions. 

Despite this work-like atmosphere, Christiania's core values of self-determination and collective 

democracy set it apart. The participatory decision-making process that permeates all aspects of 

community life is an echo of the early participatory design (PD) principles that focused on democratic 

worker control of technological means (Kensing & Greenbaum, 2013). Our design process followed this 

philosophy since participants were not users to be studied, but co-creators who actively engaged with the 

outcome. This democratic system provided us with fertile ground for co-design, supporting the belief 
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that participation is not only a method but also a cultural practice embedded in the community's 

identity. 

Challenges of working with a small, time-constrained team 

One of the most glaring constraints in our process was the small and relatively homogeneous pool of 

Ugespejlet participants. While the participants were highly engaged and motivated, low diversity affected 

the range of perspectives we could cater to. This was especially brought to the fore when we had to test 

or compare ideas between multiple groups. Since we had a small number of participants, it was not 

feasible to split into parallel sessions, and this constrained the scope of our ideation and prototyping 

activities. 

The part-time, voluntary nature of the community particapents, made it difficult to run iterative or 

time-intensive exercises. We adapted by focusing on short, informal interactions during workshops. 

Within the small group, stakeholders held differing visions for Ugespejlet’s future. Tensions emerged 

between contributors, focused on community expression, and editors, concerned with production and 

quality. These diverging priorities led to varied expectations and inputs in the co-design process. 

Stakeholder perspectives were shaped by generational differences. Younger participants favored digital 

experimentation and outreach, while older members prioritized preserving the current format. These 

differences weren’t oppositional but highlighted the need for thoughtful, inclusive design. Participants 

also varied in openness to change—ranging from enthusiastic "yes-hats" to more cautious 

"no-hats"—underscoring the importance of accommodating a spectrum of attitudes. 

What could have been done differently 

Looking back, our process would have benefited from more comprehensive outreach efforts and earlier 

engagement of a wider variety of community members. While the deep connection we developed with 

the Ugespejlet core team was priceless, it may have been at the cost of engaging readers or one-time 

contributors whose voices could have made our grasp of the newspaper's impact on the community even 

better. Making our design process more demarcated phases, such as more clear-cut prototyping phases or 

mid-course reviews, could have been beneficial for us as well as the participants to read. At times, our 

flexible structure we embraced created space for uncertainty about where we were in a given step or what 

our shared goals were. 
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Although there were definitely some tensions, one of our key lessons was that co-design in a grassroots, 

consensus-based context, such as Christiania, must stay relatable and adaptive. Trust was established and 

developed more through being "there" physically than through attempting to adhere firmly to formal 

design principles. Participation must develop organically and cannot be dictated. It needs to be 

encouraged through dialogue and presence, and responsiveness. 

Theoretical connections to course literature 

The dynamics we encountered were well suited to the typologies and schemes described in Chapter 8 of 

the Routledge International Handbook of Participatory Design (DiSalvo et al., 2013). According to 

Simonsen and Robertson, communities like Christiania can be thought of as "practice-based 

communities", where collective identity and participation are rooted in common activities and routines 

(DiSalvo et al., 2013). This was an apt description of Ugespejlet. The authors were limited not by 

institutional goals or contractual obligations, but by a shared practice of community narrative. 

The chapter also distinguishes between designing for, with, and by communities. In our case, the most 

appropriate model was designing with the community, where our role was to facilitate reflection, 

uncover latent needs, and assist in articulating new possibilities. Our work was not work to impose 

entirely new systems, but work to help the community imagine new ways of structuring their current 

practice. This accords with the idea that design in community environments should emerge out of 

situated understanding and not out of abstracted schemas. 

Overall, our experience highlighted the capacity and complexity of conducting co-design in grassroots 

democratic communities. Small-scale as it was, the Ugespejlet collaboration provided rich insight into 

how participatory design can thrive when situated in the rhythms, values, and tensions of the 

community it is working with. 
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7. Conclusion 

This co-design project was carried out in collaboration with the community behind Ugespejlet, 

Christiania’s local newspaper, including its editors, contributors, and readers. Our initial engagement 

involved video shadowing and an interview to gain a preliminary understanding of the newspaper’s 

operations and potential challenges from the editors’ perspective. Based on these insights, we designed a 

co-design process that included two participatory workshops involving multiple stakeholders. 

These workshops used various participatory design methods to foster engagement and dialogue. Across 

the three encounters, several key problem areas emerged, which were gradually refined through the 

stakeholders input. This collaborative process ultimately led to the development of a web-based 

submission platform for Ugespejlet, along with the potential for an online digital archive. 

The community was very engaged and excited throughout the co-design process. This is reflected within 

the solution. Thus, the solution brings value to its community and sorts some of the initial problems 

within Ugespejlet. 

Beyond the design outcome, this paper reflects on the co-design journey itself - evaluating the 

effectiveness of the methods used, the dynamics of co-creation with a community like Christiania’s, and 

identifying areas for improvement in future participatory design initiatives. 

 

 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 29 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

8. References 

Binder, T., Michelis, G. D., Ehn, P., Jacucci, G., Linde, P., & Wagner, I. (2011). Design Things. MIT Press. 

Brandt, E., Binder, T., & Sanders, E. B.-N. (2013). Tools and techniques: Ways to engage telling, making and 

enacting. In J. Simonsen & T. Robertson (Eds.), Routledge International Handbook of Participatory 

Design. Routledge. 

Bratteteig, T., Bødker, K., Dittrich, Y., Mogensen, P. H., & Simonsen, J. (2013). Methods: organising 

principles and general guidelines for Participatory Design projects. In J. Simonsen & T. Robertson 

(Eds.), Routledge International Handbook of Participatory Design (pp. 117-144). Routledge. 

Christiania. (n.d.). How Christiania’s self-management work’s. Christiania. 

https://www.christiania.org/info/pages-in-english/ 

Christiansson, J. (2025, January 29). Lecture 1 (Jan 29) - Introduction to Co-design, Participatory Design and 

the course [Lecture slides from the 29th of January 2025 in the ITU-course 'Co-Design' 

(BACODES1KU)]. 

Christiansson, J. (2025, February 5). Lecture 3 (Feb 5) - Tools & techniques 1: Staging, data collection, video 

analysis light [Lecture slides from the 5th of February 2025 in the ITU-course ‘Co-Design’ 

(BACODES1KU)]. 

DiSalvo, C., Clement, A., & Pipek, V. (2013). Communities: Participatory Design for, with and by 

communities. In J. Simonsen & T. Robertson (Eds.), Routledge International Handbook of 

Participatory Design (pp. 182-210). Routledge. 

Ehn, P. (2008, October 1). Participation in design things. PDC '08: Proceedings of the Tenth Anniversary 

Conference on Participatory Design 2008, 92-101. 

Kensing, F., & Greenbaum, J. (2013). Heritage: having a say. In J. Simonsen & T. Robertson (Eds.), 

Routledge International Handbook of Participatory Design (pp. 21-36). Routledge. 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 30 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

Nilsson, J., Sokoler, T., Binder, T., & Wetcke, N. (2000). Beyond the Control Room: Mobile Devices for 

Spatially Distributed Interaction on Industrial Process Plants. In P. Thomas & H.-W. Gellersen 

(Eds.), Handheld and Ubiquitous Computing: Second International Symposium, HUC 2000 Bristol, 

UK, September 25–27, 2000 Proceedings (Vol. 1927, pp. 30-45). Springer Berlin Heidelberg. 

https://doi.org/10.1007/3-540-39959-3_3 

Robertson, T., & Simonsen, J. (2013). Participatory Design: an Introduction. In J. Simonsen & T. 

Robertson (Eds.), Routledge International Handbook of Participatory Design (pp. 1-17). Routledge. 

Stapely, T. (2020, July). The Social Value of Local Journalism. Social Streets. 

https://socialstreets.co/wp-content/uploads/2020/10/Social-Value-Journalism-Report-web-20201

016.pdf 

Sundblad, Y. (2009). From Utopia 1981 to Utopia 2008. In T. Binder, J. Löwgren, & L. Malmborg (Eds.), 

(Re)Searching the Digital Bauhaus. Springer. 

Visit Copenhagen. (n.d.). Freetown Christiania | See & Do | VisitCopenhagen. Visit Copenhagen. 

https://www.visitcopenhagen.com/copenhagen/planning/christiania-gdk957761 

 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 31 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

9. Appendices 

9.1 Appendix A: Transcription of interview with Ole (E1) 

The transcription is written in Danish, as that was the spoken language of the interview. 

Taler 1 = Ole, Taler 2 = Joah, Taler 3 = Andreas 

Taler 1: Sådan i gamle dage, der var jeg med i en i en sådan mediegruppe, der hed Victoria. 

Øhm… i halvfjerdserne. Og det var en sådan venstreorienteret mediegruppe, og vi tog alle sammen 

lysbilleder. Hektarkron. Og vi brugte alle sammen nikomateragtigt. Så når vi lavede billeder, af en 

eller anden begivenhed, og vi så var 10 fotografer, så blev alle lysbillederne ens. 

Og vi kunne sådan lynhurtigt stykke et kæmpe show sammen med en eller anden begivenhed set 

fra alle mulige vinkler, for eksempel Rebild-aktionen i ’76, og sådan noget. 

Og så havde vi et kursus, sådan omkring medier, på St. Restrup højskolen. Og, der lavede vi sådan 

et forsøg på at lave det der prisværdigt ’folkeligt bild’ eller ’Arbeiter-Illustrierte-Zeitung’, kender i 

dem? 

Taler 2: Nej. 

Taler 1: Arbejder…, AIZ, det var et, sådan et… Kommunistisk avis - Kommunistisk time magasin 

hvis man kan sige det sådan, i Tyskland. Indtil Hitler ’33, så flyttede det til Slovakiet. Og så udkom 

det der indtil ’38, indtil Hitler overtog Slovakiet. Men det kørte på ideen om at hele tiden blande 

tekst og billeder. Der skulle hele tiden være billeder. Og så skulle der være tekst og billeder, der 

spillede sammen - som den mest effektive form for kommunikation. 

Og det, det samme gjaldt det der det svenske. Det var sådan en måde at køre det samme på der 

hed ’folkeligt bild’. Det var blandt andet Jan Guillou, der var med til at lave det. Så jeg prøvede at 

lave sådan et par St. Restrup - og der var det, der var et par rigtig dygtige layoutere, der 

introducerede mig for et begreb der hed ’musikken i bladet’. 

Taler 2: Ja. 

Taler 1: Det vil sige, der skal være, der skal være noget rytme. 

Taler 3: Ja. 

Taler 1: Der skal være noget rytme, og så skal det være sådan, at de enkelte opslag de, de, 

ligesom svinger lidt i forhold til hinanden. Og det, det, det prøvede jeg at opnå. Det vil sige jeg har, 
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jeg er ikke helt fast på… Dan, han arbejder meget med en skabelon der hedder L1234. 1: alle 

indkaldelser. 2: alt muligt blandet. 3: referater. 4: underholdning. 

Taler 3: Okay. 

Taler 1: Og det kører han fuldstændig slavisk efter - det ser ud af helvede til. 

Taler 2: Må jeg spørge? 

Taler 1: Ja. 

Taler 2: Var det ham, så havde der lavet den her udgave. 

Taler 1: Lige præcis. 

Taler 2: Ja okay, fordi jeg kan godt mærke at der var lidt mere sådan… 

Taler 1: Rod. 

Taler 2: Ja rod, men også… 

Taler 1: Grimt. 

Taler 2: Det, det kan vi godt være enige om. Men, men der er sådan lidt mere praktisk ting, 

invitationer, indkaldelser. Og så til sidst events, men så i midten så bliver det lidt for blandet. 

Taler 1: Så bliver det forvirret. 

Taler 2: Ja. 

Taler 1: Ja så! Dan han, han er ikke den... han er… han er… han er… hvad skal man sige? 

Computerteknikker?​

Han er pissedygtig til alt hvad han altså… *bum-bum-bum bumme-lum*. 

Men han har ikke æstetisk sans efter min mening. Det der, det må man simpelthen ikke. Man må 

kraftedeme ikke skære toppen af en plakat. 

Taler 2: Ja. 

Taler 1: Altså, når der, når du nu har siddet ind af nørdet i 5 dage, altså ikke? og så skærer man 

lige så, så, ryger hele den der fornemmelse af sammenhæng der - fordi han lige synes det. I stedet 

kan han kan jo gøre plakaten lidt mindre, ikke? Så kunne han have den. Det må man ikke! Og. Læg 

mærke til. Altså sagen er med Dan, han, han går i gang tidligst engang torsdag aften, og så tager 

han resten fredag morgen. 
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Taler 2: Inden kl. 09:00? 

Taler 1: Ja, og så laver man sådan noget som den der… dobbelt op! Altså når… okay… smut! Og 

så laver man sådan noget som det her: Operaen og Nemoland - bliver smasket sammen. 

Den der, den er jo rædselsfuld, og ulæselig og igen altså det, det er eddermaneme en grim side. 

Den der, den ser… altså den, den har han bare… Han har mast den. Han trækker i billedet, som i 

virkeligheden er så stort, ikke? 

Taler 2: Hm. 

Taler 1: Og nu er jeg altså meget til grafik og til plakater - og alt det der.​

Det er dødssynd! Der har siddet nogen helt bevidst og lavet det der som en cirkel. Det må man 

ikke! Så er der den der ’siger en svane’ den går igen 3 gange i det her blad. Det er en af boderne 

oppe på Karl Madsens plads. Og det… og den der side den går igen og igen. Hver gang han 

mangler en side, så har han den der liggende fast. Nu siger jeg lige, havde du nu, da du jo startede 

med det… Jeg giver lige ham det glatte lag her, den der, den er også, den er presset, fordi den 

skulle lige have plads. Og igen jeg kender hende der har tegnet den der baby den ser de 

fuldstændig åndssvag ud. Og jazz! Den har vi der og vi har den altså også der, ikke? 

Taler 2: Ja. Så der kunne være lidt mere... 

Taler 1: Ja ja. 

Taler 2: … det måske tid der? 

Taler 1: Ja! Og se den der. Hvad fanden er kvindernes kampdag i Operaen med, med, med 

Christianias Bryghus’ repertoire at gøre? Og det der det er eddermame grimt - altså rent grafisk. 

Hold kæft hvor er det grimt! Og igen, Månefiskeren og Operaen. Hvis nu Operaen havde siddet på 

samme side, så havde det været lidt idé i, ikke? Ja, det er så et af Lars' billeder. Det er ikke så 

tosset. Og igen Nemoland og Operaen bliver smasket sammen. 

Taler 2: Ja. Alle operaens ting burde være samlet. 

Taler 1: Ja! Så kigger vi her... Der har du Nemoland. De fylder temmelig godt i landskabet, men det 

er alt sammen Nemoland.​

Her, har du Operaen. Alt sammen Operaen.​

Her har du jazzklubben og for skams skyld, så har du loppen deroppe som ikke åbenbart ikke gider 

at annoncere for tiden.​

Her har du Den Grå Hal… og jeg skrev frem og tilbage med ham der… ”du skal fandme lade være 

med at sætte så svag en tekst i en sort baggrund. Nej, det var fint.” 
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Så nu kan han jo se hvordan det falder ud. 

Så har jeg samlet madannoncer, mad og drikkevarer - under drag Marxes’ glimrende centens: I'm 

not crazy ’bout reality, but it is still the only place who will give a decent meal. 

Taler 3: Du savner… Er det rigtigt forstået, at du savner noget det du laver - når det hænger 

sammen - og så kommer der en anden udgave, som jo er mere usammenhængende, ikke? 

Taler 1: 3-4 måneder siden, ja, der var det jeg så det der. Så sagde jeg ”Dan jeg lavede altså det 

næste. Jeg kan ikke holde ud og se på det.” 

Og jeg har det sådan, når jeg selv skal sætte noget i Ugespejlet - jeg gider næsten ikke! For man 

ved ikke hvordan det bliver behandlet. Altså, billeder som bliver paladset sammen og flyttet op og 

ned, og sådan noget. Så... Christiania Beer får også lige en sammenhæng der. Det der, det var en 

vi lige skiftede ud i sidste øjeblik med noget andet, der havde været der før. Men det er det… og 

det kan jeg så sige, at det kommer, det kommer meget tit ind - meget sent. Og meget efter 

deadline. Det har folk vænnet sig til. 

Men sådan en som den der: team Christiania - den fyldte fire sider - og ligger i PDF. Så gør jeg 

simpelthen det, når jeg lægger den ind Indesign, så tager jeg fem kopier af den, så tager jeg den 

første og skærer resten fra. Den første, så den der. Der tager jeg… det fyldte så meget og det er jo 

fuldstændig åndssvagt! Så den kørte jeg ned. Det var nummer to og den tredje det var så det der, 

og så placerede jeg billedet anderledes. Altså jeg laver en stribe kopier. Skærer det i stykker og 

sætter det sammen igen i Indesign, så får I det der ned på tre sider. Og I kan se det samme her. 

Der er en lille indkaldelse til fælles… fællesmøde om forandringsplanen. Det skulle være i aften. 

Det er i øvrigt blevet aflyst, det er noget helt andet, men det er lige meget. 

Den der side hos mig, den bliver til det der. 

Taler 2: Det giver mening. 

Taler 1: Det giver mening! 

Det er totalt spild af plads, så det bliver så dem der. Den side, og den side, og den side, det bliver til 

det der, og det der, og det der. Og så plads til et billede for Pusher Street, som det jo handler om 

forneden, ikke? Og det er simpelthen fordi Dan ikke giver så god tid. 

Taler 2: Ja! Og hvad sagde du med Erik? Han synes bare det er en opslagstavle så han er jo, han 

er jo… 

Taler 1: Hans syntes det er en opslagstavle, ja. 
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Taler 2: Okay. 

Taler 1: Og han syntes at, øh, men har ingen ambitioner. 

Taler 2: Okay. 

Taler 1: Du ved jeg har lavet et Ugespejlet i firserne og i halvfemserne - og et stykke inde i 

nullerne. Og dengang der startede vi med at lave det om mandagen. Dengang der var det klippe 

klistre, og op om natten, og oppe herfra og videre hvor de havde en skidegod kopimaskine og så 

lavede man en kopi - så lavede man alting i 3 kopier i 3 størrelser og så gik man hjem og så 

klistrede man løs og så videre.​

 Det var noget helt andet. 

Taler 2: Ja. 

Taler 1: Men altså, den der klippet klistreteknik, den har jeg jo hjemme. Stadigvæk! 

Men altså det der med at tage 4 sider og gøre dem til 3 sider, plus ekstra plads, til noget sjovt ikke? 

Taler 3: Har I en, har I en fast mængde sider I laver Ugespejlet i, eller det svinger? 

Taler 1: Nej det svinger hver gang. Og det er jo så en irriterende ting, når man ikke, hvis ikke man 

har en fast deadline. Fordi… altså, jeg er jo færdig med det her kl. 12:00 midnat. Så kommer der 

faktisk nogle indlæg der mellem 12 og 2, og der kommer også lige det om morgenen, ikke? Og jeg 

skulle forresten, kan du ikke lige bytte det her ud og sådan der? 

Og så skal man altså, hvis der kommer en ekstra side, man skal have med, så er man enten nødt 

til at tage en anden side ud eller sætte fire sider på. 

Taler 3: Og den kan kun rykke… 

Taler 2: Jamen, det er jo A2. 

Taler 1: Så det kører i fire sider, ikke? 

Så der kom faktisk ved 2-tiden om natten, der kom der to hele sider fra Galoperiet. 

Men jeg sidder og tænkte nej fandme, nej nu har jeg lavet det. Altså fordi så skulle jeg sætte to 

sider i. Altså, det er som regel nemt nok at smide en side ud, men to sider! Det er meget at smide 

ud… og så skal man til at finde to sider frem mere kl. 02:00 om natten. 

Taler 3: Ja. 
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Taler 1: Det bare for lukket, så jeg tænkte nej, nej, nu… jeg skrev tilbage: Altså deadline det… 

Taler 3: Ja. 

Taler 1: Ja, og så skrev hun tilbage: ”Jamen Dan han plejer at sige bare det kommer inden kl. 

02:00 om natten. Så sagde jeg nej det... Der er en anden ting fidus faktisk. 

Jeg ved ikke hvor, hvor, hvor meget fremtid... Jeg har ikke rigtig forstand på økonomien endnu. 

Men ellers har det jo været sådan at, at halvdelen af - nej nu er det lavet om - nu betaler… Nu 

betaler, hvad hedder det fælleskassen de betaler trykkeriet. Og så betaler de virksomheder, der er 

nogle af dem, der er hoppet af, så betaler de lønnen til dem der laver Ugespejlet. 

Taler 3: Okay. 

Taler 1: …efter en eller anden tarif der får,  jo flere sider, jo mere koster det. Og det vil sige, at der i 

virkeligheden er… Hvad skal man sige? En fidus på den, der laver Ugespejlet i at lave en hel 

masse sider, så får man flere… Ja… 

Taler 2: Okay… 

Taler 3: Så der kommer fyld på, unødigt fyld, og, og, for meget reklame måske? 

Taler 1: Det kan man jo godt risikere. Det kan du. Altså Jeg vil mene det her, det kunne jeg lave 

otte sider kortere. Og mere overskueligt! 

Taler 3: Ja. 

Taler 1: Det der med at tage, altså også de der to sider. Det er bare fast dem sender han sgu bare i 

hver gang han mangler to sider, ikke! Men alt det her… de der de behøver jo kraftdeglme ikke at 

fylde så meget! Det der, den har en forskellig… hvad fanden også, altså nu den går, ikke? Men 

altså det må man sgu ikke. Det er sådan han får den og det er sådan han sætter den i - fordi så, så 

passer den lige sammen med den der. 

Som i øvrigt passer en skid sammen alligevel. 

Taler 3: Ja. 

Taler 1: Så jeg har lidt en diskussion kørende med ham, ikke? 

Taler 3: Men er det når de så, dem, der betaler - altså de virksomheder der annoncerer i 

Ugespejlet, får de en regning på det, om man vil efterfølgende få hvor mange sider de de kommer i 

eller betal de sig ind i og siger vi vil gerne have fire sider eller to sider eller…? 
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Taler 1: Jeg er ikke rigtigt helt klar over, helt klart over det, nej. 

Så så jeg i øvrigt… han bryder i sit eget princip! Så kommer der sådan en Caribbean Fridays, som 

fylder så meget her. Altså hvor meget er det nødvendigt, ikke? 

Taler 2: Ja. 

Taler 1: Specielt den står herovre også. 

Altså det der… det, det er fandme hul i hovedet. Det behøver man altså ikke. Og den der… 

Den har det fint sådan der. Behøver virkelig ikke og, og, være så stor - og tage en hel side. Er det 

ikke rigtigt? 

Taler 2: Jo! Hvor mange sider blev den her så? 

Taler 1: 52. 

Taler 2: Ja okay, Det er også meget, men en del… 

Taler 1: Ja, ja, det det her det er 60. 

Nå jo. Så er der sådan en ting der. Det her blad det er fra den 7. Marts til den, 7. Marts til den 3., til 

den 14. Marts. Så skal man altså ikke have sådan en, hvor der står 25. Februar og 1. Marts. 

Taler 2: Overhovedet ikke. 

Taler 1: Nej. Altså… Jeg har en diskussion med ham angående sjusk. 

Taler 2: Der er Ole, nej ikke Ole.. Da Carlo snakkede med mig, han fortalte at det var en far og en 

søn. Er Dan så din søn? 

Taler 1: Hvad for noget? 

Taler 2: Er Dan din søn? Er du Dans far? 

Taler 1: Nej nej! Overhovedet ikke. 

Taler 2: Fordi han sagde til mig at der var en, en, en far og søn. Det kan godt være han tog fejl. 

Taler 1: Nej, Dan.. Dan han er tredje generations Christianit. 

Taler 2: Nå okay. 
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Taler 1: Hans bedstefar var med til at starte loppemarkedet, og hans far var med til at starte 

Spiseloppen. Og Dan han arbejder selv videre på Spiseloppen. 

Taler 2: Okay. 

Taler 1: Ja. Nej, Dan og mig et slet ikke i familie... Ja. 

Og så ved jeg ikke sådan en der.eg ville altså… 

Taler 2: Det, det… Det var noget, vi i virkeligheden… Ja… 

Taler 3: Den bed vi også mærke i! 

Taler 1: Der ville jeg da lige skrive tilbage og så bede dem om at sende den næste gang… 

Taler 2: Ja… 

Taler 1: …I en læselige udgave. Det er jo spild af tid, af plads til den. Det er jo fandme ikke det, 

øhm... Ja… 

Så…! Jeg tror jeg har fundet eksempler nok. Ja, jo... Det er altså 12-13 år siden, in 

Christianiasmede lukkede. Ja altså nu, nu, har de udlejning af el-ladcykler, men den originale 

ladcykel den har ikke været solgt i Christiania siden 2010. Så det er fuldstændig latterligt. Altså, jeg 

fatter ikke hvad den mand tænker. 

Taler 3: Men er der så nogen der har sendt det ind? 

Taler 1: Nej nej nej nej. 

Taler 3: Så der har han bare sat det ind, fordi der manglede noget? 

Taler 1: Ja! Ja så manglede der noget i den størrelse. Men det det er jo hul i hovedet altså. 

Taler 3: Er det et gennemgående problem, at der bliver sat ting ind, som ikke… 

Taler 1: Altså, det er jo… 

Taler 3: … som ikke bliver sendt ind. Når du laver den, har du så også nogle ting som du kommer i 

som ikke bliver sendt ind på…? 

Taler 1: Ja, det er der. Men jeg så, så jeg sørger jo for fanden for… Altså, det er jo fordi det er mig 

der har lavet… I sin tid har jeg lavet hele annoncesamlingen, ikke? Så jeg sørgede for, at den, der 

kommer indsættelse til Christiania radio generalforsamling. Så har jeg en mappe der, hvor jeg har 
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alle mulige logoer liggende, så find så fisker jeg et logo frem og der er ikke noget. Løvehuset, de 

har deres eget logo - det bruger de. 

Og så kan jeg godt finde på at sidde og krydre. Altså, nu er der en der for anden gang og for tredje 

gang i næste Ugespejl, der beder om at få nogle eksempler på gavlmalerier. Og så er der lige et 

par huller, og jeg interesserer mig meget for graffiti. Så smækker jeg lige et par, sådan et par 

stykker i, ikke? Det, det er sådan noget jeg selv sidder med. Eller den der… 

Så altså, jeg starter med det her tirsdag aften. Så tager jeg det gamle Ugespejl, og så fjerner jeg alt 

hvad der ikke har, der ikke skal med næste gang, og så bruger jeg i virkeligheden det gamle 

Ugespejl til at fylde på igen. 

Taler 3: Okay. 

Taler 1: Det viste sig så, at det gav en masse problemer med manglende links. Så det gør jeg 

ikke… jeg skal lave Ugespejlet igen, så det gør jeg ikke denne gang. Der starter jeg fra bunden af. 

Altså, de, de, annoncer jeg hitter frem fra, fra, fra den fil - eller fra den mappe - det er så, det er 

nogen der stadigvæk fungerer. Så har Sunshine Bakery i arkiver og så videre... 

Det her er noget der bare pynter. 

Der manglede lige en side, og så har jeg også en mappe med, med, med ting som man lige kan 

fylde på som er sjove. Det der, det er et digt af Ebbe Reich Kløvedal til Christianias 20 års 

fødselsdag. Illustreret af en skøn gammel Christiania kunstner, der hed Laurie. Og sådan altså, 

den, så... 

Taler 2: Så har man lidt ekstra man kan putte på. 

Taler 1: Ja, ja, så krydrer jeg lidt. 

Taler 2: Okay. 

Taler 1: Ja, så det kan man gøre… Men altså, jeg kan godt lide og starte tirsdag aften og så øh 

holde mig… nu kan vi kigge på, øh, computeren. Men jeg vil sige deadline, det er torsdag kl. 4. 

Taler 2: Om morgenen? 

Taler 1: Torsdag… Nej, om aftenen. 

Taler 2: Okay. 

Taler 1: Kl. 16:00 torsdag er der kommet cirka 1/3 af indlægget. Den næste 2/3, det kommer 

mellem kl. 16:00 og… De fleste kommer, og når så at komme inden midat. Og så kommer der 
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nogle dryssende. Og det altså… Altså, det er meget sjovt I dukker op nu, fordi jeg havde tænkt mig 

og… fordi Erik han er stået af. 

Taler 2: Ja, okay. 

Taler 1: Det vil sige: Nu er der kun Dan og mig. 

Og jeg synes det var irriterende det der med at lave et Ugespejl hist og pist, fordi det… det er 

sådan noget med at komme ind i en rytme for at det er sjovt. Og Jeg synes det er sjovt! Det kan jeg 

godt se. Jeg synes det er sjovt at få det til at svinge, ikke? Så jeg havde tænkt mig ligesom at tage 

en tur med Dan om at, at, han kan godt lære mig nogle, nogle, ’computer fiduser’. Og Jeg kan altså 

godt lære ham… - måske kan jeg, måske har han ikke sans for det - noget om design og musik i et 

blad - ja og respekt for det folk sender ind. Man kan ikke bare sidde og trække det og ændre det 

og… 

Taler 2: Vi havde, fordi vi må i teori ikke allerede tænkte på løsninger, men der er jo mange af de 

ting, vi tænkte som for eksempel helt den måde, tingene bliver sendt ind på… 

Taler 1: Ja… 

Taler 2: … kunne ændres på, eller kunne gøres på en smartere måde. Så i stedet for at det er en 

masse mails der kommer - helt du ved blandet og man skal selv sortere - kunne man finde ud af 

måder, at når du, når, når du får det, så kommer det allerede på en måde, der er nem at have et 

overblik over at arbejde med. At… 

Taler 3: Og arbejde med, ikke? Og så lige imens du sad og snakkede kom jeg også til at tænke på 

sådan noget med, at den deadline der er, kan man jo lave om til en digital deadline. Så det ikke 

hedder at der bliver alligevel svaret på mailene. Men at folk ligesom lærer at hvis de går ind på 

Ugespejlet.dk, eller hvad det så ender med måske at være, og prøve at uploade et eller andet og 

siger ”Jeg vil gerne have det her med”, så siger den: ”Hov du er over deadline. Du kan ikke 

uploade.” 

Jeg kom bare til, det behøver ikke være sådan man ender med at gøre det… Men at fastsætte den 

deadline, så det er sjovere at arbejde med, at man har tiden og man har… I ved hvad I har at gøre 

med. 

Taler 1: Den deadline, da jeg forlod for 20 år siden, den hed onsdag kl. 16 - og stadigvæk ud 

fredag. 

Taler 3: Ja. 
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Taler 1: Og så kan man bedre tåle der er nogen der først kommer torsdag formiddag. Men det 

der… den her deadline den er hele tiden rykket i forhold til at der har været mindre og mindre 

ambition - om at bruge tid på at gøre det, gøre det i orden, ikke? Kortere og kortere tid. 

Taler 2: Fordi en ting vi kunne lave - eller arbejde på - er at gøre det nemmere at have et højere 

ambitionsniveau. 

Taler 1: Ja, lige præcis! Det kræver en, det kræver en anden deadline. 

Taler 2: Præcis. En anden deadline, men også at, at, det hele er nemmere for jer, fordi hvis for 

eksempel Dan skal sidde med det og han har måske tre timer til at gøre det. 

Taler 1: Han har to små børn. 

Taler 2: Præcis… Så hvis han har et ikke så meget tid, så vil han selvfølgelig ikke sigte så højt, 

fordi det har han ikke tid til. Men hvis vi gør det nemmere at sigte højt… I forhold til, det kan være 

alt muligt. 

Taler 3: Fordi som hele jeres arbejdsprocesser er nu, så hvis man arbejder ligesom Dan og er 

meget tidspresset, så ender - kan det ende med at blive dårlige resultater. Og vi kan gøre det 

nemmere at få gode resultater. 

Taler 2: På kortere tid. 

Taler 3: Så vil det jo være en løsning, som alle er glade for, i virkeligheden, ikke? Så det… jeg tror 

det er det vi har snakket om at prøve at arbejde hen imod og se om vi kan gøre nogle ting i 

arbejdsprocessen, gøre det nemmere at få et godt resultat, der både respekterer dem, der sender 

tingene ind, men også gør, at der ligesom er en form for sammenhæng og, og, æstetik og sådan 

noget i Ugespejlet. 

Taler 2: Så videre, altså, så skal vi bare - det vi skal vide eller vi skal finde ud af er blandt andet 

hvordan - ja, det skal vi kigge på computeren om lidt – men hvordan processen er, hvor tingene 

ligger på computeren, hvordan det hele fungerer. Og så havde vi tænkt os på et tidspunkt at holde 

en workshop med folk ude i Christiania bare for at høre deres meninger om hvordan, hvordan det 

er at sende ting ind og hvor tilfreds de er med, med, de ting de sender ind og hvordan de kommer 

ud. For så at have et større billede af, af, sådan… så det. Det er et helt stort projekt fra, fra, vores 

side i hvert fald. 

Taler 3: Ja, fordi vi er jo både interesseret i at høre hvordan det er for jer, men også for folk, 

ligesom hvad er vigtigt for folk derude som læser det - altså Ugespejlet er jo til, til, alle på 

Christiania, ikke? 
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Taler 1: Jo. 

Taler 3: Så, øh, så vi har lavet et opslag eller en lille… har du, har du den liggende et sted? Eller 

skal jeg finde den måske? 

Taler 2: Ja, jeg kan godt finde den frem. 

Taler 3: … hvor vi ville invitere til en workshop. 

Taler 1: Okay. 

Taler 2: Og vi har sørget for, at det er et mindre billede, så den ikke fylder for meget. Men det vil 

bare være sådan noget her, hvor den bare lige siger: ”I er inviteret og kom forbi. Vi giver kaffen.” 

Taler 1: Ja. 

Taler 3: Så, så det ville være processen lidt fremadrettet, for ligesom at se hvor er det vigtigt vi gør 

en forskel, og hvor kan vi gøre en, en, god forskel? 

Taler 1: Ja. 

Taler 2: Har du nogen andre spørgsmål til os? 

Taler 1: Nå men altså, min, min, min holdning er jo at, at, dels kan man have fornemmelse for det, 

og dels så skal man altså tage sig den tid, der skal til. 

Taler 2: Præcis. 

Taler 1: Så er vi rigtig langt! Og hvis man så, som jeg gjorde i sidste nummer, rent faktisk skriver 

tilbage til folk, hvis der er et eller andet der er galt… Altså, når man… Den der indkaldelse til 

generalforsamling. Det er jo sådan, at man skal indkalde med i hvert fald to, som nogen siger tre 

ugers varsel, så den skal i to gange ikke. Den kom i blåt. 

Taler 3: Med blå baggrund? 

Taler 1: Ja. Når man trykker blåt, så forsvinder det stort set i sort. Det vidste I ikke? 

Taler 3: Nej det vidste jeg ikke… 

Taler 1: Nå, men det gør det. Det forsvinder stort set. Så jeg skriver altså tilbage til hende at du må 

lige, altså lige skrive den i sort for det går altså ikke i blåt. Det, det forsvinder. Og det er jo vigtigt at 

den kommer i for at det skal være en lovlig generalforsamling! Så går der en tre timer, så får jeg en 

mail fra hende med en vedhæftet, i et format jeg aldrig har hørt om før der hedder pages. 
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Kender I det? 

Taler 2: Det er noget med Apple. 

Taler 3: Er det noget Apple eller? 

Taler 1: Ja, så du ved, og det er sådan en dem der åbner på ’Vælg hvilken du vil have åbnet 

med’… og så var der ikke en eneste at åbne med. Det var bare helt håbløst, og nu er klokken så kl. 

22:30 om aftenen. 

Gudskelov så opdager jeg at, at, rent faktisk så ligger den første i blå, den ligger i docx. 

Så går jeg lige ind og ændrer farven, og så redder jeg den. 

Taler 3: Er det, er det ofte du oplever at du skal skrive tilbage til folk og sige ”hey den der den bliver 

ikke god i sort/hvid” eller? 

Taler 1: Ja. Ja. Så den der det der skrev jeg også tilbage, men han ændrede altså ikke nok. 

Taler 3: Når han synes den skulle se sådan ud. 

Taler 1: Nej, det… altså, jeg kan godt se det… altså Det er jo spild af plads. Og det der, det går 

altså… det, det, det er dårligt udnyttelse. 

Jeg har ikke noget imod at folk de prøver at lave det sjovt og spændende og alt det 

designmæssige. Men jeg er af den gamle skole… læseligheden! Det må aldrig gå ud over 

læseligheden. 

Taler 2: Da vi skulle skrive den her, så havde jeg oprindeligt tænkt mig, at den skulle være rød i 

baggrunden, men så ja, hvis det skal printes i sort og hvid så kan man ikke se noget, ikke? 

Taler 1: Nej se det der det det det er oprindeligt blåt skrift, ikke? 

Taler 3: Ja, det kan man så ikke se! 

Taler 1: Det, det forsvinder fuldstændig. 

Taler 3:Ja… Ja, så det, og det er også noget der tager tid og det trækker ud fordi de så først skal 

svare og sådan noget. 

Taler 1: Ja, ja, men altså… i og for sig så, så øh… altså hvis man er i gang i ordentlig tid, så, så 

har jeg det… Så er det sgu meget hyggeligt! Så hvis man kan nå at få et svar, og sidde og 
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ping-ponge lidt med folk… altså man får sgu stort set aldrig respons på det her. Der er aldrig nogen 

der kommer og siger det var sgu et flot Ugespejl. Altså aldrig, ligesom i aldrig, ikke? 

Taler 3: Ja… De tager det for givet, ikke? 

Taler 1: Men altså det der med at sidde og køre lidt respons der hen ad vejen. Det er sgu meget 

hyggeligt, men man skal have tiden til det, man skal hygge sig med det. 

Taler 2: Skal vi se, ja, inde på computeren? 

Taler 1: Ja, jeg skal lige lave kaffen der såmænd, ikke? 

Taler 2: Nå ja, selvfølgelig. 

Taler 3: Jamen, jeg har ikke travlt. 

Pause i optagelsen. 

Taler 1: I gamle dage der er han, det er sådan en ægte heart-line ham der Jørgen. Fordi der er to 

måder at aflevere på: enten på mail det gør 98% eller så har vi stadigvæk den gamle postkasse 

nede i indkøbscentralen. Ja, og der er kun to der afleverer - Jørgen han er en af dem. 

Taler 2: Okay. 

Taler 1: Og en anden heart-liner, det, det er det her der hedder det - det er sådan en flok skægge 

folk, der sidder hver onsdag og vil lave noget der hedder visionsgruppemøde - og det der det er 

deres referat, faste referat. Der er sådan en der og så er der sådan en der - og det er noget værre 

sniksnak! Men de er fuldstændig faste. Og den kommer også i papirform i kassen, fordi det er helt 

old-fashioned, ja. 

Taler 3: Ja. 

Taler 1: Så… og så Jørgen der.​

I gamle dage, der sad vi jo fandme og renskrev alle mulige - altså jo mere håbløs folks personlige 

skriftvarer ikke, så måtte vi jo sidde og gøre det pænt. 

Avisen starter med at komme, den er… den har lige ved at have 45 års jubilæum. 

Taler 2: Okay. 

Taler 1: Den startede i efteråret i 1980. 

Taler 2: Shit. 
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Taler 1: Ja. 

Jeg har kaffe, men jeg har sgu ikke engang mælk til kaffen. 

Taler 3: Det er helt OK. 

Taler 1: Kan I klare det? Jeg kan også lave te? 

Taler 2: Jeg kunne godt tænke mig en kop te. Jeg drikker ikke kaffe. 

Taler 3: Jeg er på kaffe! 

Taler 1: Kunne du tænke dig en kop te? 

Taler 2: Ja tak. 

Jeg tror godt den der ide med at man skriver det ind… 

Taler 3: Ja, ikke? 

Taler 1: Hvor ligger IT-universitetet henne? 

Taler 2: Det ligger her på Amager. Ved siden af DR-byen. 

Taler 1: Okay. 

Taler 2: Ja så vi er... Vi er faktisk gået herhen. 

Taler 1: Når, ja ja. 

Taler 3: Jamen, det er også dejligt vejr i dag. 

Taler 1: Ja, det er skønt vejr! 

Taler 3: Ja, og der er skønt her. Der er helt fantastisk lige her i, øh… 

Taler 1: Ja, der er så dejligt! 

Taler 3: Sender folk også ting ind i alle… Altså, er det ofte med formaterne at det er et problem? 

Altså, når de sender ind i forskellige billedformater og sådan nogle ting. Er det noget du oplever? 

Taler 1: Ja… 

Taler 3: Tit? Eller det en sjælden gang imellem så? 
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Taler 1: Det kommer mest i JPG når det kommer. 

Taler 3: Okay, ja… 

Taler 1: JPG, PDF og Word - Docx. Det er de tre normale. 

Taler 3: Ja… 

Taler 1: Og så har jeg altså så en… 

Taler 3: Og tekst måske også bare eller hvad? Folk der skriver direkte i mailen. 

Taler 1: Hvad for noget? 

Taler 3: Er der folk der skriver direkte i mailen? 

Taler 1: Ja. 

Så har jeg en mappe, hvor jeg skriver tekst til Ugespejl nummer 10. Og alt hvad der er skrevet 

direkte ind, det kopierer jeg og smider derind. Og når jeg så er færdig med det hele, så, så laver 

jeg, så tager jeg den mappe og så PDF’er jeg den. Medmindre der er nogle af teksterne, der 

trænger til at, at, blive lavet om. 

Det fede ved docx, det er jo altså at man kan sidde og forme lige hvad man vil, ikke? 

Taler 3: Ja! Det er nemt at gøre det, ja. 

Taler 1: Man kan også i en PDF, men det er lidt svært. 

Taler 3: Sidder du også og retter korrektur og sådan noget? 

Taler 1: Ja… Altså hvis jeg, hvis jeg læser en tekst igennem og, og, den er forkert - jeg er gammel 

dansklærer… 

Taler 3: Får en lille rød streg under, og så sender den tilbage? 

Taler 1: Nej, nej, så får den lige en rettelse. 

Taler 3: Ja. 

​
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9.2 Appendix B: Workshop notes from Christiania (E2) 

The notes are written in English and (mainly) Danish, as those were the spoken languages of the 

workshop. 

The 26th of March, 2025 

5 deltagere 

Roller: Læsere, Redaktør, Tidligere redaktør (nu læser), Co-Kreatør 

 

Inden officiel opstart af workshoppen 
Referater af fabriksområdet → Alt bliver skrevet ned. 

 

Interesse for at lave ugespejlet: Information (inden for visse grænser), ikke penge. 

 

Historikken for ugeaviser på Christiania (fortalt af Ole) 
En måde at referere fællesmøder. 

 

Der har været forskellige versioner over tid. 

-​ Med forskellige afsendere af de forskellige aviser 

-​ Ex: en astronom, der endte med at udgive 40 udgivelser af sin egen avis. 

-​ Udkom når han havde tid og lyst 

 

Per Løvetand (Arkitekt) sagde der var 3 typer af Christianitter: 

Den aktive, den passive og den destruktive. 

 

I midten af 70’erne var der flere forskellige aviser: 

-​ Både til Christianitterne, men også til dem ude fra/omkring Christiania 

 

Der var redigerede ugeaviser (til efteråret 80’): Christiania Nyt 

-​ Ugespejlet udsprang fra sidste afsnit i den sidste udgave af Christiania Nyt. 

 

Ugespejlet - dengang: 

-​ A5-format, kostede 2 kr. 

-​ Problem: Folk nåede at læse det før de kunne nå at købe det. 

-​ Hvis læseligt kom breve i som de var skrevet. 

-​ Arbejdede fra mandag til fredag på avisen. 

 

-​ Gav betydning for om noget var gyldigt; møder, arrangementer osv. skulle være skrevet i 

avisen for at være gyldige på Christiania. 

-​ Gælder stadigvæk i dag. 
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Ugespejlet - Nu: 

-​ Det er svært at hive penge ud af virksomhederne (der betaler lønnen for redaktøren(e)). 

-​ Alt kommer ind via mail. 

-​ Deadline onsdag, arbejder hele torsdag før udgivelse fredag. 

 

Ole savnede dagspressen, og det blev taget med i Ugespejlet. 

 

Ugespejlets funktioner: 

-​ Institutioner kan reklamere, invitere, søge medarbejdere osv. 

-​ Statstidende 

 

-​ Der er færre debatter; alt foregår primært online 

-​ Hurtigt svar på Facebook. 

-​ “Gammelt nyt” når avisen så bliver udgivet. 

 

Der er potentiale for store debatter i Ugespejlet - men aktualiteten bliver et problem. 

 

Foto + Illustrationer = meget vigtigt! 

-​ Det kræver dog meget arbejde. 

 

Kommentarer fra deltagere (fri snak) 
Nogen vil have det på en måde (Erik der har “ejet” det de sidste mange år) 

-​ Digitalisering/Digitaliseret 

-​ “Hurtigt måde at få penge på, i stedet for at huske sjælen … Hvordan kan vi få livet tilbage i 

Ugespejlet?" 

 

“Ugespejlet er blevet sjælløst … skal være et blad og ikke bare et referat!” 

 

Ærgerligt at nyheder om Christiania udefra ikke kommer med. 

 

Kommentarer fra deltagere (person for person) 
Rin? 
Reader + Co-Creator 

“I wanna engage” (with the town) 

Ugespejlet isn’t for visions/the creative. 

Lack of resources → Could you use Ugespejlet for creating contact with other people in Christiania 

who can help/want to join in on the project? 

-​ Could be useful for creating visions 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 49 of 56 



Co-Design: Exam project report 
Group 11: Andreas (blaa), Joah (joabr), Rikke (ribl) & Thias (thik) 

 

“It’s an instant source of information about events/actions with ways to engage.” 

“Info about free spaces is also regularly useful.” 

"Occasionally, I have a beautiful photo capturing something in Christania and I send it in.”  

 

Emma 
Ugespejlet er en opslagstavle. 

-​ Kan læse og have det (= det der sker på Christiania) hele med. 

-​ Planlægning ift. arrangementer. 

Er en forholdsvis ny Christianit: Bruger Ugespejlet til at læse referater, finde ud af hvem der er i 

området (bl.a. kaldenavne) 

Føler hun går glip af vigtig information hvis ikke hun læser den. 

 

“Holder særligt øje med referater, for at lære navne, områder, foreninger at kende og begivenheder 

og historien her/om CA.” 

“Betragter det som en opslagstavle.” 

“Jeg ved, at jeg ikke går glip af vigtig information, hvis jeg læser det hver fredag.” 

 

Felix 
Bruger det til at holde øje med events/hvad der sker i fællesskabet på Christiania 

-​ Læser mere, jo mere han er en del af fællesskabet. 

-​ Har ikke selv sendt noget ind, da en tovholder gjorde det i stedet. 

“Den (i.e. Ugespejlet) klistrer os sammen.” - Her ude på Christiania. 

 

“Taknemmelig for det tætte fællesskab.” 

“Læser de artikler, der interesserer mig.” 

 

Lars 
"Ugespejlet skal finde tilbage til hvad det har været.” 

-​ Ikke bare referater, bliver bare langt og kedeligt. 

-​ Bør ikke være meningen. 

-​ Bør være et levende blad. 

Foto siger mere end mange ord. 

-​ Eller kunst, illustrationer, tegninger osv. 

-​ Tegninger med ord på er pt. tunge og kønsløse. 

Få det kreative ind i det igen. 

“Vi er ved at uddø.” = Ugespejlet som fysisk avis. 

Der er tendenser til at styre og kontrollere (snakker vidst om Erik) 

Er selv læser, sender billeder ind (aktiv fotograf), skriver dog ikke længere. 
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Der skal mere til (for at avisen bliver god igen). 

 

“Har i de sidste mange år savnet at bladet er kreativt, sjovt og journalistisk, og at flere christianitter 

deltager.” 

“Finder ikke de fleste mødereferater interessante.” 

 

**Gode ideer:** 

“Tilbage til en redaktion i et redaktionslokale.” 

“Igen vægte noget aktivt journalistik, opfordrer folk til at lave noget skriveri, artikler, foto, tegninger.” 

 

Ole 

Er ON/OFF (“sætternisse”) redaktør og referent til møder + læser. 

Leverandør af referater, læserbreve, fotos osv. 

Debatindlæg kommer ikke tilbage som modsvar (til at puttes i avisen). 

-​ Men man hører om det/får kommentarer nede ved indkøb. 

Kalder sig selv proaktiv. 

Der er farvebilleder på nettet (pdf, mail). 

-​ Sort/Hvid på tryk 

-​ Billederne bliver enten for mørke eller lyse. 

Der er en masse annoncer, som ikke er aktuelle. 

Burde bestå af et kollektiv af en art. 

-​ + Have journalister 

Der er heavy censur af Ugespejlet. 

 

Andre kommentarer, ønsker og ideer fra deltagerne 
Ugespejlet kommer ud om fredagen, kunne måske være rart at det kom ud en anden dag, hvor 

man ikke havde lige så travlt (som på en fredag). 

 

Det var mere socialt en gang. 

 

Det er en tidskrævende proces at lave Ugespejlet. 

 

“Skjulte debatter” (bl.a. Ole, der skriver og opfordrer til at folk er lidt mere engagerede osv.) 

-​ Lidt i Ugespejlet 

 

Fjern overflødige oplysninger. 

 

Der er ingen fast layout i Ugespejlet. 
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De fleste christianitter vil ikke gøre det for pengenes skyld. 

 

Det er håbløst at få et ordentligt layout på billederne. 

 

En redaktion, hvor man kan komme, hvis man har tid og lyst. 

-​ Altså: Ikke “tvunget” til at hjælpe med avisen. 

 

Det er svært at finde liv i det - også generelt på Christiania. 

-​ Ønsker mere kultur 

-​ Fællesskabsfølelsen 

 

“En indholdsfortegnelse kunne være fantastisk!” 

 

Ugespejlet hjemmeside. 

-​ Eller subscription på mail ift. de nyheder man ønsker i sin indboks 

 

2 versioner af ugespejlet: en med kultur + en med referater. 

-​ Men der er også en charme ved at det er samlet 

-​ Måske bare lidt mere struktur af avisen, så du ved hvor tingene er. 

-​ Lidt om delt op i to sektioner. 

 

Folk skal være mere aktive. 

 

Skal tænkes som en fysisk avis! 

-​ Gider ikke rulle i en pdf (det er for langt)→ Men måske med sider ligesom i tilbudsavisernes 

apps 

 

Det er svært at få folk op af stolene. 

-​ Ugespejlet skal være mere sjov, indeholde mere kunst. 

 

Giv honorarer til kunstnere på Christiania. 

-​ Så de kan lave kunst til avisen. 

 

Mere lyst over behov! 

 

En bedre måde at indsende på. 

 

Layout og “pænere”/lækre ting gør det interessant at læse. 
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Skuffet/Frustreret over farverne i det der bliver indsendt (forsidernes farver vs. originalen). 

-​ De (redaktørerne) har ikke evne til at gøre det pænt. 

 

Gør det mere tydeligt, at man kan indsende digte/underholdning. 

-​ Måske kunne man inddrage de sociale medier? 

-​ Afsnit i Ugespejlet: "Christiania set udefra” 

-​ Tager online nyheder, debatter, kommentarer osv. med i den fysiske 

version. 

 

Afsnit med læserbreve osv. (ligesom andre aviser) 

 

Mødereferater osv. burde måske være online (for at give plads til mere af sjælen?) 

-​ Bør også have skabeloner, så de ser mere ens ud. 

 

Lege lidt med layoutet. 

-​ Ift. billederne osv. 

-​ Siderne i Ugespejlet. 

 

SoMe-gruppe → Samarbejde med Ugespejlet. 

 

Tag engagementet til Ugespejlet. 

 

Ugespejlet-template. 

 

Månedligt honorar til dem der hjælper med Ugespejlet (for at gøre det mere attraktivt at hjælpe til 

den store arbejdsbyrde). 

 

Online udkast til hvordan det vil se ud i sort/hvid version. 

-​ Når man fx indsender et billede/illustration. 

 

Kunne tilføje disse til Ugespejlets indhold: 

-​ Interviews ang. ting der sker på Christiania 

-​ Hvem bor her? (billeder + deres historie) 
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9.3 Appendix C: Summary of transcription from workshop (E3) 

The transcript was summarized into its main points with the use of ChatGPT. 

Encounter 3 

Participants: 

●​ Ole (editor)​

 

●​ Emma and Felix (contributors)​

 

●​ Two additional participants​

 

●​ Your team (facilitators) 

Main Points from the Discussion 

Submission Form – Strong Preference 

●​ Highly appreciated by participants, especially Ole.​

 

●​ Seen as practical, accessible, and directly useful.​
 

●​ Ideas and suggestions included:​

 

○​ A visual preview function to simulate how submissions appear in print.​

 

○​ A feature to set how long the submission stays visible (1–3 weeks).​

 

○​ Simplified structure and clear categories.​

 

○​ Easy image submission and formatting.​

 

●​ Ole emphasized this would improve workflow and make the paper more democratic.​

 

Archive – Moderate Interest 

●​ Seen as valuable, especially older editions for cultural memory and nostalgia.​
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●​ Ole noted that it exists in some form but is not accessible.​

 

●​ Participants liked the idea of searchability and having a digital overview.​

 

●​ Seen more as a secondary priority after submission improvements.​

 

Template Software – Low Engagement 

●​ Perceived as too technical or abstract, especially by non-editors.​

 

●​ Ole felt it wouldn’t help much with his process and saw little added value.​

 

●​ Emma and Felix were confused about how it worked or how it related to their role.​

 

●​ Seen as more effort than gain.​

 

Creative Competition – Low to Mixed Interest 

●​ Described as fun in theory but hard to execute digitally.​

 

●​ Concerns about sustainability and relevance.​

 

●​ Ole mentioned it might feel forced or artificial.​
 

●​ Felt detached from the reality of how people want to contribute. 

Key Takeaways 

●​ Clarity and simplicity matter: The submission form succeeded because it addressed an 

immediate, shared problem with a concrete, easy-to-understand solution.​

 

●​ Community buy-in depends on relevance: Concepts like the template tool and 

competitions were not aligned with user needs or realities, and thus failed to resonate.​

 

●​ Collaborative refinement works: Participants were not just evaluating ideas—they 

actively improved them, which led to stronger concepts (e.g., the preview function).​
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●​ Not all ideas need to survive: The session clarified which concepts should move forward 

and which should be dropped or postponed.​

 

●​ Facilitation mattered: Your team was able to guide discussion, collect insights, and adapt 

as needed—key for productive co-design. 

 

 

 
 
 
 

IT-University of Copenhagen​ ​ Spring 2025​ ​ ​ Page 56 of 56 


	 
	Table of Contents: 
	 
	1. Introduction 
	 
	 
	 
	2. Ugespejlet and Christiania Context 
	2.1 Mapping of our Stakeholders 
	 
	 
	 
	 
	Editors 
	Contributors 
	Readers 


	 
	3. Process Documentation 
	3.1 Initial Engagement  
	Initial Engagement & Community Selection 
	First Meeting with Ugespejlet on the phone 

	3.2 First Encounter (E1): Field Research 
	Ugespejlet’s Current Workflow: 
	Key Pain Points Identified 

	3.3 Second Encounter (E2): Co-Design Workshop 
	Workshop Planning and Activities 
	Insights from Community Members 
	Ideation on Potential Solutions 
	Outcomes and Reflections 

	3.4 Third Encounter (E3): Prototype Testing 
	Workshop Design and Execution 
	Outcome and Co-Making 

	 
	 
	 
	 
	 
	 
	Reflections 
	 
	Concluding on the process 


	4. Presentation of Final Concept  
	Overall Design Layout 
	Preview Functionality 
	Black and White Toggle 
	Category Picker 
	Duration Picker 
	Deadline Clarity/Functionality 
	Implementation considerations 

	 
	 
	 
	 
	 
	5. Community Impact Analysis  
	Strengthening the Christiania Community 
	Potential for Increased Participation 
	Balancing Tradition and Innovation  
	Community Ownership and Sustainability 
	Broader Access Beyond Christiania 

	6. Discussion 
	Reflections on co-designing in Christiania's distinctive setting 
	Challenges of working with a small, time-constrained team 
	What could have been done differently 
	Theoretical connections to course literature 

	 
	7. Conclusion 
	 
	8. References 
	9. Appendices 
	9.1 Appendix A: Transcription of interview with Ole (E1) 
	9.2 Appendix B: Workshop notes from Christiania (E2) 
	9.3 Appendix C: Summary of transcription from workshop (E3) 


